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Re-Defining Leadership 

� �̂��v��interactive 
process involving 
leading and following 
within a distinctive 
context to create a  
mutually important 
identity, purposeand 
direction�_



The Six Lenses of Leadership



The Fifth and Sixth Lenses of 
Leadership

�‡ POSITION

�‡ PERSON 

�‡ RESULTS

�‡ PROCESS

�‡ PURPOSE

�‡ PLACE 

(After Grint, 2005)



Leadership as Position
Who has the formal authority to create leadership?



Leadership as Person
Who has the informal authorrity to create leadership?



Leadership as Process
How is leadership created? 



Leadership as Results
What is achieved through leadership? 



Leadership as Place
Where is leadership created?  





The Context of Leadership

�³�/�H�D�G�H�U�V�K�L�S���L�V���H�P�E�H�G�G�H�G���L�Q���W�K�H���F�R�Q�W�H�[�W�����,�W���L�V��
socially constructed in and from a context 
where patterns over time must be considered 
�D�Q�G���Z�K�H�U�H���K�L�V�W�R�U�\���P�D�W�W�H�U�V�´

(Osborn et al, 2002)



A Constitutive Approach to 
Context and Leadership

�³�7�K�H��environment is not some objective 
variable that determines a response but 
�U�D�W�K�H�U���D�Q���µ�L�V�V�X�H�¶���W�R���E�H���F�R�Q�V�W�L�W�X�W�H�G���L�Q�W�R���D��
�Z�K�R�O�H���Y�D�U�L�H�W�\���R�I���µ�S�U�R�E�O�H�P�V�¶���R�U���µ�L�U�U�H�O�H�Y�D�Q�F�H�V�¶�´

�Î �µ�7�D�P�H�¶�����µ�&�U�L�V�L�V�¶���D�Q�G���µ�:�L�F�N�H�G�¶��

problem-oriented contexts
(Grint, 2005)



Place is a Combination of:

�¾Location �±where the place is

�¾Locale �±the material setting for social relations

�¾Sense of Place �±the subjective and emotional 
attachment people have to place

(Agnew, 1987)







A Place-Based Approach to 
Civic Engagement

�³�3lace is something that can be nurtured and 
reshaped through individual and collective effort.  
A place-based approach aims to help address 
and coordinate the activities of different 
stakeholders related to initiatives that promote 
�V�R�F�L�D�O���E�H�W�W�H�U�P�H�Q�W�����´

(MacLellan, 2006, p. 7).  



From Placeful to Purposeful Leadership

�³A place-based approach requires scholars to think of organizations 
not only as strategic enterprises in a global economy, but as 
buildings and grounds peopled by humans with bodies who live in 
places and communities that have complex, ecological, social and 
political histories.  A shift towards place-based thinking may lead to 
scholarly research (and management practices) that deal more 
effectively �±at local levels �±with such thorny issues such as social 
justice, global climate change, alternative energy and economic 
�L�Q�H�T�X�D�O�L�W�\���W�R���Q�D�P�H���E�X�W���D���I�H�Z���´��

(Elmes et al, 2009)  



Questions to Ponder
Within your current most important research 
project:

- To what extent are you actively considering Place        
in your analysis?

- How are you doing this?

- How might you begin to do this more effectively?  



Leadership as Purpose
Why is Leadership Created? 
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�t�Z���š���]�•���Z�W�µ�Œ�‰�}�•���[�M
noun

The reason something is done or created or for which something exists

�����‰���Œ�•�}�v�[�•���•���v�•�����}�(���Œ���•�}�o�À�����}�Œ�������š���Œ�u�]�v���š�]�}�v

Function, role or use

verb

�,���À�������•���}�v���[�•���]�v�š���v�š�]�}�v���}�Œ���}���i�����š�]�À��

Etymology 

Proposer�v Porposer�v Porpos (OLD FRENCH)



Exploring the role of leadership 
purpose in leadership practice
�ZThe apparently axiomatic need for leaders to engage 
followers in societally purposive discourses is highly 
problematic for leaders engaged in everyday 
oganisational practice and is, therefore, highly 
�����•���Œ�À�]�v�P���}�(���}�µ�Œ�����š�š���v�š�]�}�v�����v�����•���Z�}�o���Œ�o�Ç���]�v�‹�µ�]�Œ�Ç�X�[��

(Kempster, Jackson & Conroy, 2011, 231). 



McIntyre: decline of societal purpose 
Discourse towards the development 
of external goods at the detriment of internal �«
�« through management orientation

Smircichand Morgan: leadership as Sensemaking
Discourse of purpose towards creating a balance of 
internal and external goods�«
�« through leadership preoccupation 

Purpose gap

Purpose gap

Time 

Time 

Purpose
orientation of 
leadership

External goods

External goods

Internal goods

Purpose
orientation of 
leadership

Internal goods

The Purpose Gap



�d�}�Á���Œ���•���Z�^�}���]���o�o�Ç�����}�v�•�š�Œ�µ���š�]�À���[��
Social Constructions of Leadership
�^�>���������Œ�•�Z�]�‰��studies is dominated by sterile 
preoccupations giving rise to many works of 
�µ�v�Œ���o���v�š�]�v�P���š�Œ�]�À�]���o�]�š�Ç�X�_��

(Tourish, 2015, p. 137-8). 

�^�/�(���o���������Œ�•�Z�]�‰���•���Z�}�o���Œ�•�����Œ���v�[�š���‰�Œ���‰���Œ�������š�}��
challenge the status quo and initiate long-
overdue changes within the academy, then 
�Á�Z�}���Á�]�o�o�M�_

(Grint and Jackson, 2010, p. 355) 





Place and Purpose 
Leadership Case 
Study
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�Z���µ�]�o���]�v�P���Œ���•�]�o�]���v�š�����]�š�]���•�W�������P���}�P�Œ���‰�Z�Ç��

�}�(���o���������Œ�•�Z�]�‰���‰���Œ�•�‰�����š�]�À���[��

Jackson, B. & Norman, R.  
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Leadership-as-Practice (L-A-P)
�³�$��practice is a cooperative effort among participants who 
choose through their own rules to achieve a distinctive 
�R�X�W�F�R�P�H�´��

�³�/-A-P Is concerned far more about where, how, and why 
leadership work is being organised and accomplished than 
about who �L�V���R�I�I�H�U�L�Q�J���Y�L�V�L�R�Q�V���I�R�U���R�W�K�H�U���W�R���G�R���W�K�H���Z�R�U�N���´��

(Raelin, 2011, p. 196)



More Questions to Ponder
What makes for a compellingly good and bad 
purpose?

How is this created?

What is the contribution of identity and place 
to the creation of a compelling purpose? 



When Place Meets Identity  
Meets Purpose
�^�W���}�‰�o�������Æ�‰�o�}�]�š���Á�Z���š���š�Z���Ç���Z���À����
merely concluded to be of 
value, but they defend what 
�š�Z���Ç���o�}�À���Y�����v�����š�}�������(���v�����Á�Z���š��
we love we need a 
particularizing language, for we 
love what we particularly 
know�X�_
(Wendell Berry, Life is a Miracle, 2001, p. 41)


